AGENDA
SEDA-COG JOINT RAIL AUTHORITY MEETING
e S Wednesday, December 10, 2025
JOINT RAIL AUTHORI Union County Government Center
PRESERVING RAIL FREIGHT SERVICE 155 North 15% Street, Lewisburg, PA
3:00 p.m.

i

A. CALL TO ORDER

1. Call to Order.......coiiiiiiicc e S. Harvey
2. Pledge of Allegiance...........ccccceuiueieininininiiiiiicccc s S. Harvey
3. Welcome — Chairman’s Statements.............ccccovviiiiniiiiinncce, S. Harvey
4. Public FOTUML ..o S. Harvey
B. ADMINISTRATIVE ITEMS
1. *Approval of the November 12, 2025, Meeting Minutes .............ccccceuvueunee. S. Harvey
2. Appointment of 2026 Nominating Committee............cccccovuvrviirirriccnnnns S. Harvey
3. *Treasurer’s Report; November 2025...........cccocovivivininininincicccccciciennns J. Wakeman
4. *Payment of Bills; Nov. 1 to Nov. 30, 2025........cccccceeiiinniiiiinniccnes J. Wakeman
5. *Cash Management POliCies............ccccovuriiiiiinniiiiiiiccccce S. Beattie
6. Staff REPOTL ..o S. Beattie
7. Operator’s Status Report ..o, J. Stotter & Staff

C. OLD BUSINESS
1. Engineer’s Report ... J. Shura, PE
D. NEW BUSINESS

1. *Final 2026 JRA Budget ........cccouiuiiiiiiiiiiiiicccee S. Beattie
2. *Document Scanning Contract Agreement ..........ccccooeeeieiiinniccininceenne, S. Beattie
3. *Bid Opening and Notice of Award; JVRR Bridge Preservation

Project; Contract 2025-01 .......ccooeviiiiiniiiniiiiniiiniiccccnes S. Beattie
4. *Bid Opening and Notice of Award; Nittany & Bald Eagle Railroad

Bridge Preservation Project (Group 2); Contract 2025-05...........ccceueueururnnnne S. Beattie

E. REPORTS FROM COMMITTEES (See Agenda Grid)

1. Property Management Committee............cccccovvvviriiiiiininininicncnnes D. Park/K. Postupack
1la. *Comcast Cable Comm. Mgmt. License Amendment (NSHR - S. Centre Twp.)
1b. *Danville Municipal Authority Addendum to Easement (NSHR — Danville)

F. LEGAL
1. Legal ISSUES .......uivuiiiiiiii T. Schrack, Esq.
la. Operating Agreement Q3 Consultant’s Report .......................... S. Lendway
2. Executive SeSsion ...........cooviiiiiiiiiiiiiii T. Schrack, Esq.
3. *Consideration of Employee Benefits Package ............................ T. Schrack, Esq.
4. *Consideration of Employee Offer Letters ........................... T. Schrack, Esq.

G. ADJOURNMENT

(*) Action Items



	Wednesday, December 10, 2025
	3:00 p.m.

