AGENDA
SEDA-COG JOINT RAIL AUTHORITY MEETING
e S Wednesday, November 12, 2025
JOINT RAIL AUTHORI Union County Government Center
PRESERVING RAIL FREIGHT SERVICE 155 North 15% Street, Lewisburg, PA
12:30 p.m.

i

A. CALL TO ORDER

1. Call to Order......oviiiiiiccc e S. Harvey
2. Pledge of Allegiance............cccceueuiiiiiinininiiiiiniiiccccccccc s S. Harvey
3. Welcome — Chairman’s Statements............cccccovviiniiiiincicccceccee S. Harvey
4. Public FOTUML....c.ccoiiiiiiiiiic e S. Harvey
B. ADMINISTRATIVE ITEMS
1. *Approval of the October 8, 2025, Meeting Minutes ............ccccccoevvviirirnincnne. S. Harvey
2. *Treasurer’s Report; October 2025 ... J. Wakeman
3. *Payment of Bills; Oct. 1 to Oct. 31, 2025.......c.cceiiiiiiiiiiiiiiiiciine J. Wakeman
4. *Cash Management Policies...........ccccccoiiviiiiiiiiiiiniiiicccccces S. Beattie
5. Staff REPOTL ..o S. Beattie
6. Operator’s Status Report ..........ccoceeiiiiniiiiiiiiccccccce, J. Stotter & Staff
C. OLD BUSINESS
1. Engineer’s RePOTt ........coueueiiiiiiiiiiiiiccc e J. Shura, PE
D. NEW BUSINESS
1. Review Tentative 2026 JRA Budget ..........ccccovvviviiiiiiiiiicccccccccee S. Beattie
2. *Ratify GetHRready LLC Master Services Agreement ...........c.cccoevvvevevcncnee. S. Beattie
3. *Approval of Information Technology Service Agreement .............cccccvueee. S. Beattie
4. *Approval of Bookkeeping/Accounting Contractor Agreement .................. S. Beattie
5. *Approval of Office Lease and Office Services Agreement ............cceuuueeee S. Beattie
6. *Confirmation of Assignment; Rte. 54 Crossing Surface Engineering.......... S. Beattie
7. *Struble Road Section 130 Railroad Safety Program Amendment................ S. Beattie
8. *Change Order for Contract 2025-02; Kish Pike Grade Crossing ................. S. Beattie
9. *Change Order for Contract 2024-04; SIT Grade Crossing Replacement ....S. Beattie

E. REPORTS FROM COMMITTEES (See Agenda Grid)
1. Property Management Committee...........ccccocoeuriiiiiininniinnnnnnn. D. Park/K. Postupack

la. *PPL Electric Utilities Corp. License Agreement #01-446.0 (NSHR — Mahoning Twp.)
1b. *PPL Electric Utilities Corp. License Agreement #01-447.0 (NSHR-Scott Twp.)

1c. *PPL Electric Utilities Corp. License Agreement #01-448.0 (NSHR — Scott Twp.)

1d. *PPL Electric Utilities Corp. License Agreement #01-449.0 (NSHR - S. Centre Twp.)
le. *Shamokin Filler Co., Inc. Land Sale Agreement for Portion of the Carbon Run Branch
1f. *Approval of JRA Fee Schedule Revision 2



F. LEGAL
1. Legal ISSUeS ......ovuiviiniiiiii T. Schrack, Esq.

2. Executive SeSSion ............cociiiiiiiiiiiiiiii T. Schrack, Esq.
G. ADJOURNMENT

(*) Action Items
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