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Sam Simon, Carload Express Legal Counsel (via teleconference)
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Jenn Bauer, Esq., McQuaide Blasko
John Bee, Esq., McQuaide Blasko
Tom Schrack, Esq., McQuaide Blasko

JRA CONSULTING PROFESSIONALS

Stephen Lendway, Operating Agreement Consultant (via teleconference)

JRA STAFF
Steven Beattie, Executive Director
Tina Heintzelman, Program Assistant

Kyle Postupack, Property & Maintenance of Way Manager
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Call to Order
The Chairman called the meeting to order at 12:31 p.m.

Pledge of Allegiance

The Chairman led the Pledge of Allegiance.

Welcome — Chairman’s Statements

The Chairman stated that the use of audio or video recording devices at the public meeting is
permitted. The Authority does not require pre-registration for recording purposes; however, any
individual intending to record all or any part of the meeting must notify the Chairman or the
Executive Director in advance of such recording,. If the Authority recesses to Executive Session,
no recording of that session shall be permitted.

Public Forum

The Chairman asked if there is any public comment to come before the Board. Michael
Krentzman said he attended the fall festival in Aaronsburg, where he picked up a booklet on
the history of the town. The booklet highlighted the town’s resurgence in 1949 that brought
thousands of people to celebrate tolerance and sit down and discuss how everyone could get
along after World War IL He said it was a great festival and encouraged others to go. He also
thanked John Gummo for his many years of good service to the JRA Board.

ADMINISTRATIVE ITEMS

Approval of the Sept. 10, 2025, [JRA Meeting Minutes

Myr. Postal made a motion for the Board to approve the Sept. 10, 2025, SEDA-COG Joint Rail
Authority Meeting Minutes; Mr. Schultz seconded the motion; motion carried.

Treasurer’s Report

Ms. Wakeman presented the Treasurer’s Report for August, as well as the JRA’s Loan Summary,
Money Market Account Financial Statement, the PIB Loan Financial Statement, the JRA’s detailed
accounting associated with the operating fees paid by the Operator, the LOA Capital
Contribution Liabilities and the purported Stormwater Charges imposed in Williamsport.

Mr. Graham made a motion for the Board to accept the Treasurer’s Report for the month of
September 2025; Mr. Postal seconded the motion; motion carried.
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Payment of the Bills; Sept. 1 to Sept. 30, 2025

Ms. Wakeman said the September Payment of Bills for the October check run totaled
$357,318.15.

Ms. Wakeman made a motion for the Board to approve the October check run for the September
2025 Payment of Bills; Mr. Hormell seconded the motion; motion carried.

Staff Report and Events Calendar

Mr. Beattie summarized the status of various construction projects and calendar highlights. He
mentioned that Rob Postal has agreed to serve another five-year term on the Board; however,
Frank Dombroski is retiring at the end of his term after 17 years, Chuck Wunz has resigned due
to health issues and Rick Maloyed has resigned due to work commitments.

Operator Status Report

A copy of the Operator’s Report was provided to Board members via email and copies were
provided to Board members at the meeting. Mr. Stotter said the tie program on the Maitland
Branch is complete. He also gave an update on passenger equipment. He invited everyone to the
Veterans Train Ride on Nov. 1 in Lewisburg. All proceeds from the rides go to veterans
organizations.

OLD BUSINESS

Bridge Engineer’s Report

Mr. Beattie reviewed the Bridge Engineer’s Report provided in the meeting packet.
e Bridge inspections are complete. No critical items that would require immediate attention
were identified. Reports for SVRR and WDR will be submitted in the next few weeks.
e Agreements are in place for the NBER Bridge Rehabilitation Group 1 project. Bids for the
Group 2 project will be opened on Dec. 3.
e The Kish Pike grade crossing project was completed on Oct. 6.

NEW BUSINESS

Approval of Change Orders for SIT Grade Crossing Replacement Project; Contract 2024-04

Contract 2024-04 is the Selinsgrove Industrial Track Grade Crossing Replacement Project. The
original contract price was $1,456,255.01 Four change orders are offered for consideration. All
work is completed, due to timing constraints. PennDOT has reviewed and approved all change
order amounts and will fund full additional costs under a future agreement amendment.
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Change Order No. 1 — Add additional control signs at Clifford Road and an additional message
board and sign at North Market Street; Cost increase of $1,003.78. Change Order No. 2 — Add
additional conduit under Freeburg Road east approach track/turnout; Cost increase of $1,606.51.
Change Order No. 3 — Additional bonded insulated joint plug rail installation. Insulated joint
plug rails were provided by NSHR; Cost increase of $12,428. Change Order No. 4 — Revise as
bid work item quantities to match actual work item quantities installed in field throughout
construction (work item quantity adjustment). The largest increase is for 14 additional bonded
insulated joint plug rails; Cost increase of $107,790.

Myr. Hormell made a motion to approve Change Orders No. 1 through 4, as outlined, for
Contract 2024-04, in the total amount of $122,828.29, resulting in a total contract price of
$1,579,083.30; Mr. Graham seconded the motion; motion carried.

Approval of Payment Application No. 3; Contract 2024-04; SIT Grade Crossing Replacement

Contract 2024-04 is the SIT Grade Crossing Replacement, a Section 130 project. The contract was
awarded in the amount of $1,456,255.01, approved on Dec. 11, 2024, by the Board. Previous
agenda item increased project cost to $1,579,083.30. Substantial completion of this project was
achieved on Aug. 5, 2025, though punch list items remain (insulated joint plug rails to be
installed). Payment Application No. 3 is in the amount of $131,408.42.

Myr. Jones made a motion to approve Payment Application No. 3 for Contract 2024-04 in the
amount of $131,408.42; Mr. Schultz seconded the motion; motion carried.

REPORTS FROM COMMITTEES

Property Management Committee

1a. PPL Electric Utilities Corporation License Agreement (LVRR — Williamsport)

PPL contacted JRA staff about raising an existing unlicensed overhead electrical facility over the
LVRR at the former Depot Street rail grade crossing, no less than 29'-0” from top of rail with sag
over the LVRR at milepost 181.67 in the City of Williamsport, Lycoming County. PPL will be
assessed an annual fee of $550, subject to annual CPI adjustments, and a one-time document
preparation fee of $1,100. All plans have been reviewed and approved.

Ms. Wakeman made a motion to approve the recommendation of the license agreement with
PPL Electric Utilities Corporation; Mr. Dombroski seconded the motion; motion carried.
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1b. Windstream Communications LLC License Agreement (JVRR — Lewistown)

Windstream contacted JRA staff about constructing a new 144-ct aerial fiber cable over the JVRR
within the public right-of-way of the West Freedom Ave. rail grade crossing, no less than 27'-0”
from top of rail at milepost 2.59 in the Borough of Lewistown, Mifflin County. Windstream will
be assessed a one-time technical review fee of $2,000 for the cable within the public-right-way.

Ms. Wakeman made a motion for the Board to approve the license agreement with Windstream
Communications LLC; Mr. Postal seconded the motion; motion carried.

1c. Approve selection of Schlegel Excavating Inc. for culvert replacement project
(LVRR — Muncy Creek Twp.)

Increased supercells have caused significant erosion issues over the last several years, due to an
undersized, 18-inch culvert that runs underneath the track. LVRR M/W crews have rip-rapped
the banks to prevent erosion, but the pipe needs to be replaced to solve the problem. JRA staff is
teaming up with LVRR, ADS, Charlotte Pipe and Schlegel Excavating Inc. to replace the pipe.
Each party will be responsible for their part of the project, which is listed below:

» JRA is responsible for engineering and hiring Schlegel Excavating
¢ LVRR M/W will perform the track work

o ADS will donate the new 36” pipe

o Charlotte Pipe will pay for the rip-rap to line the banks

¢ Schlegel Excavating will perform the work

Schlegel Excavating Inc. was chosen after receiving quotes from three contractors. The other two
contractors who provided quotes are Lycoming Supply and Glenn O. Hawbaker. Schlegel
Excavating’s quote was $23,260. The adjusted threshold for public bidding is $23,800. Work is
scheduled for December 2025.

Ms. Wakeman made a motion for the Board to approve the selection of Schlegel Excavating Inc.
to replace the culvert under the Muncy Industrial Park Lead Track; Mr. Dombroski seconded
the motion; motion carried.

LEGAL

Solicitor Schrack said he had nothing further to discuss in public session and recommended the
Board recess into executive session.

Chairman Harvey recessed the regular meeting at 1:14 p.m. to convene into executive session at
1:20 p.m.

Chairman Harvey reconvened the regular meeting at 1:41 p.m.
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Solicitor Schrack stated the JRA Board and staff held an executive session to discuss the ongoing
RFP litigation and personnel matters. No action was taken in executive session and no action is

recommended.

With there being no further business to come before the JRA Board, Chairman Harvey adjourned
the meeting at 1:42 p.m.

Respectfully submitted,

Steven M. Beattie, Executive Director

I hereby certify these minutes were approved by the SEDA-COG Joint Rail Authority Board of
Directors on Nov. 12, 2025.

W

Secretary/Assistant Secretary




