SEDA-COG SEDA-COG JOINT RAIL AUTHORITY MEETING MINUTES

-= Wednesday, September 10, 2025

JOINT RAIL AUTHORITY Union County Government Center, Lewisburg, PA

PRESERVING RAIL FREIGHT SERVICE 12:30 p.m.

AUTHORITY MEMBERS PRESENT

Scott Harvey, Lycoming County

Robert Hormell, Northumberland County

Rick Jenkins, Columbia County (via teleconference)
Brent Jones, Clinton County

Keri Kenepp, Centre County (via teleconference)
Michael Krentzman, Mifflin County

Dave Park, Snyder County

Patty Perez, Columbia County (via teleconference)
Rob Postal, Mifflin County (via teleconference)
David Schultz, Lycoming County (via teleconference)
Jennifer Wakeman, Montour County

Eric Winslow, Union County

JRA OPERATOR
Jeb Stotter, President & CEO
Diana Williams, Treasurer/Controller

GUESTS

John Ashbridge, Carload Express

Erik Bergethal, Carload Express Legal Counsel (via teleconference)
Allen Bubb, West Shore Railroad

Jetf Snyder, Clinton County Commissioner

JRA LEGAL COUNSEL
John Bee, Esq., McQuaide Blasko
Tom Schrack, Esq., McQuaide Blasko (via teleconference)

JRA CONSULTING PROFESSIONALS
Jason Shura, PE, Stiffler McGraw (via teleconference)
Stephen Lendway, Operating Agreement Consultant (via teleconference)

JRA STAFF

Steven Beattie, Executive Director

Kyle Postupack, Property & Maintenance of Way Manager
Call to Order

The Chairman called the meeting to order at 12:30 p.m.
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Pledge of Allegiance

The Chairman led the Pledge of Allegiance.

Welcome — Chairman’s Statements

The Chairman stated that the use of audio or video recording devices at the public meeting is
permitted. The Authority does not require pre-registration for recording purposes; however, any
individual intending to record all or any part of the meeting must notify the Chairman or the
Executive Director in advance of such recording. If the Authority recesses to Executive Session,
no recording of that session shall be permitted.

Public Forum

The Chairman asked if there is any public comment to come before the Board. There were no
public comments.

ADMINISTRATIVE ITEMS

Approval of the Aug. 13, 2025, JRA Meeting Minutes

Mr. Winslow made a motion for the Board to approve the Aug. 13, 2025, SEDA-COG Joint Rail
Authority Meeting Minutes; Mr. Krentzman seconded the motion; motion carried.

Treasurer’s Report

Ms. Wakeman presented the Treasurer’s Report for August, as well as the JRA’s Loan Summary,
Money Market Account Financial Statement, the PIB Loan Financial Statement and the JRA’s
detailed accounting associated with the operating fees paid by the Operator. She also mentioned
the report included the LOA Capital Contribution Liabilities and the purported Stormwater
Charges imposed in Williamsport. These will be part of the report each month going forward.

Mr. Krentzman made a motion for the Board to accept the Treasurer’s Report for the month of
August 2025; Mr. Park seconded the motion; motion carried.

Payment of the Bills; Aug. 1 to Aug. 31, 2025

Ms. Wakeman said the August Payment of Bills for the September check run totaled
$745,802.23.

Ms. Wakeman made a motion for the Board to approve the September check run for the August
2025 Payment of Bills; Mr. Hormell seconded the motion; motion carried.
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Staff Report and Events Calendar

Mr. Beattie summarized the status of various construction projects and calendar highlights.

Operator Status Report

A copy of the Operator’s Report was provided to Board members via email and copies were
provided to Board members at the meeting. Mr. Stotter said the tie program on the Nittany Main
and Bellefonte Branch is complete. He also gave an update on passenger equipment.

OLD BUSINESS

Bridge Engineer’s Report

Mr. Shura reviewed the Bridge Engineer’s Report provided in the meeting packet.

¢ NBER and LVRR bridge inspection reports have been submitted to JRA and NSHR. Field
inspections and report preparation for JVRR, NSHR and SIT are complete. WDR field
work is in progress.

e Substantial completion punchlist inspection on the SIT grade-crossing replacement
project was held on Aug. 5. Final closeout will occur after punchlist items have been
completed.

e Start date on the Kish Pike project is anticipated for Sept. 24.

e RTAP 24 projects are advancing. The NBER project Group 1 was awarded last month with
work anticipated to begin in spring 2026. JVRR Bridge Preservation Group and NBER
Group 2 projects will be submitted to PennDOT for review in the next week or two with
bid opening planned for December, prior to the Board meeting.

REPORTS FROM COMMITTEES

Property Management Committee

la. Northumberland County & JRA Memorandum of Understanding
(SVRR — Mount Carmel Township)

The JRA and the county desire to pursue a project involving the transfer of ownership of a +/-
12.48-acre parcel from the JRA in Mount Carmel Township, Northumberland County. The JRA
has agreed to transfer whatever rights it may have in the real property, through a quitclaim deed
to the county, for $1. This revised MOU assigns and clarifies the responsibilities of each party
and has removed any reference to the Keystone Recreation Authority, which is not a party, from
the document.

Myr. Park made a motion for the Board to approve the Memorandum of Understanding with
Northumberland County; Mr. Krentziman seconded the motion; motion carried.
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1b. Empire Access License Agreement (LVRR — Williamsport)

Empire Access contacted JRA staff about constructing a new 96-ct aerial fiber cable over the
LVRR at the former Depot Street rail grade crossing, no less than 24’-0” from top of rail with sag
over the LVRR at milepost 181.67 in the City of Williamsport, Lycoming County. Empire Access
will be assessed an annual fee of $2,530, subject to annual CPI adjustments, and a one-time
document preparation fee of $1,000. All plans have been reviewed and approved.

Mr. Park made a motion for the Board to approve the license agreement with Empire Access;
Myr. Hormell seconded the motion; motion carried.

1c. Comcast Cable Communications Management License Agreement
(NSHR — Northumberland)

Comcast contacted JRA staff about overlashing a 288-count fiber optic cable to an existing fiber
optic cable no less than 25’-10” from top of rail with sag over the NSHR at milepost 213.10 in the
Borough of Northumberland, Northumberland County. Comcast will be assessed an annual fee
of $2,800, subject to annual CPI adjustments, and a one-time $1,100 license preparation fee. All
plans have been reviewed and approved.

Mr. Park made a motion for the Board to approve the license agreement with Comcast Cable
Communication Management; Ms. Wakeman seconded the motion; motion carried.

1d. Windstream Communications LLC License Agreement (NSHR — Bloomsburg)

Windstream contacted JRA staff about directional boring a 4-inch HDPE casing with three 1.25-
inch sub ducts with 144-count fiber optic cable inside the ducts no less than 15’-0” from bottom
of railroad tie under the NSHR at milepost 190.28 in the Town of Bloomsburg, Columbia County.
Windstream will be assessed an annual fee of $2,800, subject to annual CPI adjustments, and a
one-time $1,100 license preparation fee. All plans have been reviewed and approved.

My. Park made a motion for the Board to approve the license agreement with Windstream
Communications LLC; Mr. Jones seconded the motion; motion carried.

LEGAL

Operating Agreement Consultant’s Report

Mr. Lendway presented the Operator’s second quarter financials for 2025 via PowerPoint.

2025 Transportation Expense Ratio

e Target: About 40%
e Results for Q2 2025
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- Lower than Target
- Lower than Q2 2024
- Much lower than Q2 2025 Budget

2025 Maintenance of Wav Ratio

e Target: About 21%
e Results for Q2 2025
- Higher than Target
- Much higher than Q2 2024
- Lower than Q2 2025 Budget

Mr. Lendway stated that he has additional and detailed information but recommended
discussing that confidential and proprietary information in executive session.

Solicitor Schrack said he had nothing further to discuss in public session and recommended the
Board recess into executive session, after which Item 3 on the agenda will be voted on.

Chairman Harvey recessed the regular meeting at 1:08 p.m. to convene into executive session.
Chairman Harvey reconvened the regular meeting at 2:22 p.m.

Assistant Solicitor Bee stated that the JRA Board held an executive session which included the
Operator and Mr. Lendway for the confidential and proprietary portion of Mr. Lendway’s report.
The Operator and Mr. Lendway then left and the Solicitor and JRA Board and staff had an
executive session concerning personnel matters and ongoing litigation. No action was taken in
executive session. He also stated the Executive Committee held an executive session on Aug. 13
regarding personnel matters.

Consideration of Staff Services Agreement

The current Staff Services Agreement with SEDA-COG expired on June 30, 2025. The new
agreement will be in effect from July 1, 2025, to Dec. 31, 2025.

Ms. Wakeman made a motion for the Board to accept the proposed Staff Services Agreement for
a 6-month duration, from July 1 to Dec. 31, 2025; Mr. Park seconded the motion; motion carried.
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With there being no further business to come before the JRA Board, Chairman Harvey adjourned
the meeting at 2:25 p.m.

Respectfully submitted,
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Steven M. Beattie, Executive Director

I hereby certify these minutes were approved by the SEDA-COG Joint Rail Authority Board of

Directors on Oct. 8, 2025.
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Secretaryﬁssistant Secretary




