AGENDA
—ﬂ_ SEDA-COG JOINT RAIL AUTHORITY MEETING
— e k. . . Wednesday, September 11, 2024
Union County Government Center
PRESERVING RAIL FREIGHT SERVICE 155 North 15* Street, Lewisburg, PA
12:30 p.m.
A. CALL TO ORDER
1. Call t0 Order ..o R. Graham
2. Pledge of AlleGIanCe........c.cccouviviiuiuiuiiiiniiiiciiii et R. Graham
3. Welcome — Chairman’s Statements............cccoouovrieiniiiiiniiciecece R. Graham
4. Public FOrumL......ccoiiiiiiiiiiiiiicc s R. Graham
B. ADMINISTRATIVE ITEMS
1. *Approval of the August 14, 2024, Meeting Minutes ...........cccccevuereineennn. R. Graham
2. *Treasurer’s Report — August 2024 ..........c.coooovrveiiiiininiiiiee J. Wakeman
3. Staff REPOTL ..ovviiii s S. Beattie
4. Operator’s Status RePOrt ........coovveieiiiiiiiiice J. Stotter & Staff
C. OLD BUSINESS
1. Engineer’s RePOTt ........cccoiiiiiiiiiiiiiiiiicicccic s J. Shura, PE

D. NEW BUSINESS
1. *Place Contract 2024-05 for Public Bid; Newberry Yard Fabric

Structure RePair........ccovvveiiuiiiiiiiiciicc s S. Beattie
2. *Payment Application No. 2 for Contract 2023-02..........ccccceeurureriinniiiininiene. S. Beattie
3. *Payment Application No. 2 for Contract 2023-04...........ccccecevivrierrnnrnninininenn. S. Beattie
4. *Payment Application No. 1 for Contract 2024-01...........ccceeuvivrviniininiinccnnnes S. Beattie
5. *Consideration of Staff Services Agreement...........ccccceovriiiiiiiinniiinininn. S. Beattie

E. REPORTS FROM COMMITTEES (See Agenda Grid)
1. Property Management Committee............ccccoovniiinniiincnnnnnnnns D. Park/K. Postupack
la. *Aqua Pennsylvania, LLC - License Agreement (SVRR - Shamokin)
1b. *Bald Eagle Township Authority — License Agreement (NBER — Bald Eagle Twp.)
1c. *Novipax Buyer, LLC - License Agreement (SVRR — Ralpho Twp.)
1d. *County of Lycoming — Hepburn St. Parking Lot Agreement Addendum
(LVRR - Williamsport)

E. LEGAL
1. Legal ISSUES ......oviiuiiiiii i T. Schrack, Esq.
2. Executive SeSSION.........o.iuiiiiiiiiiiiii T. Schrack, Esq.

F. ADJOURNMENT

(*) Action Items



